
Personal professional development for ALL members of 

your Senior Leadership Group. A coherent, one-year 

programme based on you and your school’s needs!

“It was a magical mix of inspiration and aspiration”
Shirley Harwood, Head of the Perse Girls Junior school

www.ilmpuk.co.uk



The International Leadership and Management Programme for UK senior

leaders has been adapted and developed through the partnership of Tribal,

NAHT (National Association of Head Teachers), Fieldwork Education and

ECIS (European Council of International Schools).

This is your opportunity to register and join the second cohort of the

International Leadership and Management Programme – a unique, quality,

relevant learning experience that benefits you personally and your school.

The International Leadership and Management Programme is a school-based, 

practitioner programme, designed to impact both directly and

indirectly on improved student learning in your school.

You will develop your leadership capacity through

a blended learning approach that includes 

residential, online and experiential learning. 

The completion of your Personal Leadership

Project can lead to both personal  and school

improvement. The focus of this 

project could be an aspect of school 

improvement already planned to 

take place.

The programme will take place

over the duration of one year plus

some additional preparation work. 

The schedule is outlined opposite.

The context for the programme is

International Leadership. The

Leadership and Management Models

detailed here will be explored through,

reflection, application, face-to-face 

and online learning.
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Part of the WCLS group



UNIT ONE

Preparational Learning

• Overview of the programme

• Focused, structured reading of selected text 

(provided for each participant) on leadership

• Audit – story of your leadership journey

December 2008 – February 2009 (3 days equivalent)

UNIT TWO

Leading the Learning Focussed school

• Leadership and management for learning

• International dimension of leadership

• Sustainable leadership

• Ethical and environmental leadership

• Effective coaching and mentoring

• Leadership for second language learners

• Increasing your leadership capacity

• Visit to an innovative and prestigious 

international school to share excellent 

practice in leadership and learning

Residential location – The Hague, The Netherlands

Wednesday 4th February – Sunday 8th February 2009

UNIT THREE

Learning – Centred Leadership (Online Environment)

• Evaluation and self assessment of your 

leadership capacity (online module)

• Support from your E tutor

• Asychronised discussions

• Developing your Personal Leadership Project

February 2009 – May 2009 (5 days equivalent)

UNIT FOUR

Personal Leadership Project

• Developing and completing your Personal 

Leadership Project

• Leading the high performance school (online 

module)

• Support from your E tutor

• Asynchronised discussions

May 2009 onwards (5 days equivalent)

UNIT FIVE

Residential Learning and Assessment

• Assessment of the programme – group and 

individual assignments

• Presentation of your Personal Leadership Project

• Personal and professional sustainability

• Impact of the international dimension on 

learning and school improvement

Feb 2010 (3 days equivalent)  

The programme is divided into Five units and takes place over one year. 

The cost of this programme is £4300 plus VAT. This is an all inclusive

price which includes residential costs, e tutoring and selected course

texts. Payment details are detailed overleaf.



BOOKING FORM

To apply for your place on the International Leadership and Management

Programme, please complete the following form and return by 

30th November 2008. 

Please return to:

Tina Hancock or Julie Collins

Tribal Group, 1-4 Portland Square, Bristol BS2 8RR

Tel: 0117 983 8800    Fax: 0117 315 0427    

Email: tina.hancock@tribalgroup.co.uk or julie.collins@tribalgroup.co.uk

www.tribalgroup.co.uk    www.ilmpuk.co.uk

If you have any queries at all, please call: 

Tina Hancock or Julie Collins – Tribal Group 0117 983 8800

Mike Parkhouse – NAHT 01444 472 472

Pam Harper – Fieldwork Education 020 7531 9696 

Name ...........................................................................................................................................................................................................................................................................

Email Address ................................................................................................................................................................................................................................................

Telephone .............................................................................................................................................................................................................................................................

Address (for communication) ...................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................................................................

School ........................................................................................................................................................................................................................................................................

School Address .............................................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................................................................

Current position/post and phase experience ....................................................................................................................................................

..............................................................................................................................................................................................................................................................................................

Invoice address and contact name/department ...........................................................................................................................................

You will be invoiced for £500 deposit.  The remaining fee of £3800 is to be paid by January 31st 2009.  Please contact Tina

Hancock or Julie Collins to discuss flexible payment options. 

Part of the WCLS group


